
l “„Diplomacy“ 
Tool for management trainingTool for management training

Assessment Centers and
communication simulation under equals!communication simulation under equals!

Train your rethorical skills!Train your rethorical skills!



F tFacts
Boardgame invented 1958 no dies (no luck) simultaneous playBoardgame, invented 1958 , no dies (no luck) , simultaneous play

World and European Championships since the 70ies/80ies

Italy is using diplomacy for education of their diplomats

Easy and few rules:Easy and few rules:
a) You can vote (move) for yourself
b) You can support someone (vote for someone else)
c) You can disturb (cut) votes / supportsc) You can disturb (cut) votes / supports
d) Do nothing
e) Transport / Convoy units

The player concentrating 18 of 34 cities (=core competences) wins
‐ or who got the most cities after a fixed number of rounds.



The BoardThe Board 



AdvantagesAdvantages

Even after playing 100 games it will not get boring.
You can play online to learn the game easilyYou can play online to learn the game easily.
Play face to face to master it and get full advantage.

Y tiYou can practise:
‐ Rhetoric skills
‐ How to motivate and influence peoplep p
‐ How to read people and detect lies (only by face to face)
‐ Pure Negotiation
Deal under pressure with up to 6 people‐ Deal under pressure with up to 6 people

‐ Prepares you for long lasting grillings / examination



BenefitsBenefits
Their is no tool for managers of the same hierarchy levelTheir is no tool for managers of the same hierarchy level.

Using Diplomacy, TripleT is closing this gap!g p y, p g g p

It is based on a proven system.

TripleT has the European Champion 2010 for reference

Another training tool what makes TripleT unique!

Alternative for using Mediators 



GoalGoal

Make Diplomacy to a training tool for top management: 

‐ using online solutions for training and practising the rules

‐ and organising face to face simulations

f h h l k llTransfer theory into training praxis improves rhetorical skills

Cli t ti th i lif ti t t f f !Clients can practise their lifetime on tournaments for free!



Reference Players and LinksReference Players and Links
J F Kennedy & Henry Kissinger are known for playing DiplomacyJ.F. Kennedy & Henry Kissinger are known for playing Diplomacy

‐ International Price List Wikipedia: 
h // k / k / l l f lhttps://en.wikipedia.org/wiki/International_prize_list_of_Diplomacy

‐ German sides to play online:  https://diplomacy.s‐website.de/
https://www.ludomaniac.de

‐ German article: http://www.spiegel.de/netzwelt/spielzeug/50‐jahre‐diplomacy‐p // p g / / p g/ j p y
was‐die‐d‐d‐erfinder‐spielten‐a‐640353.html

‐ Englisch article: http://sebastianmarshall com/diplomacy‐lessons‐from‐the‐Englisch article: http://sebastianmarshall.com/diplomacy lessons from the
game‐diplomacy



ContactsContacts

Triple T + 49 69 24005828
Fabian Straub + 49 172 8168301
Narzissenstraße 29 www.triple‐t.net
60437 Frankfurt am Main straub@triple‐t.net


